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The Human Performance Manifesto™

Something doesn't add up.

For decades we have invested in leadership. Yet leaders continue having the same
conversations - ownership, accountability, execution, culture, succession. Those two
things should not be true at the same time.

We have become experts at measuring performance - revenue, growth, turnover,
engagement, productivity, KPIs, scorecards, dashboards. Yet we spend very little time
understanding what creates it.

We have been taught to focus on outcomes. We believe the future belongs to those who
understand what creates them. We have been taught to improve performance. We
believe performance must first be understood. We have been taught to treat leadership,
culture, accountability, execution, and succession as separate challenges. We believe
they are connected - because they are all being created by the same system.

Human Performance™,

This is not a leadership movement. Leadership matters, but leadership is not the
category. This is not a culture movement. Culture matters, but culture is not the category.
This is not an accountability movement. Accountability matters, but accountability is not
the category. Human Performance is the category - because ownership is created,
accountability is created, culture is created, leadership is created, performance is created.

The question is no longer: What do we want? The question is: What are
we creating?

We believe people do not get what they want; they get what they create. We believe
results do not create behavior; behavior creates results. We believe leaders create the
environment where people choose to give their best. We believe pressure reveals reality.
We believe contradictions reveal culture. We believe standards are what we tolerate. We
believe dependency is the disease. We believe drift is inevitable, and recovery is optional.

We reject the idea that awareness is enough. We reject the idea that education is the
finish line. We reject the idea that performance can be sustained through intention alone.
We believe performance must be installed. We believe performance must be governed.
We believe performance must be sustained.
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The goal is not compliance - the goal is independence. The goal is not control - the goal is
capability. The goal is not better management - the goal is Human Performance.

Will it hold?

Accountability Ends Where Tolerance Begins™

Accountability does not disappear because people are lazy, careless, or unwilling.
Accountability disappears when leaders tolerate behavior that violates the standard.

When a leader tolerates missed expectations, unclear ownership, repeated excuses, poor
preparation, weak follow-through, or behavior that contradicts the stated standard, the
leader teaches the system what is actually acceptable.

Accountability is not created by demanding more from people. Accountability is created by
consistently protecting the standard.

The causal chain is: Tolerance - Standards - Accountability — Performance. What a
leader tolerates defines the real standard; the real standard determines the level of
accountability; the level of accountability determines the level of performance. The
moment a leader tolerates behavior below the standard, that behavior becomes part of
the standard.

WHAT LOWISZ LEADERSHIP INSTITUTE DOES

A manifesto is a promise. Installation is how it holds.

This is not a philosophy to admire - it is a standard to install. Lowisz Leadership Institute
installs Guide, Don't Drive into how your leaders lead, governs it so it survives pressure,
and measures whether it holds. Awareness is where most stop. Installation is where we
start.

Start with a Drift Audit - lowiszleadership.com - 734.521.2800
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